THE GREEK ORTHODOX COMMUNITY OF MELBOURNE AND VICTORIA

EAAHNIKH OPOOAO=ZH KOINOTHTA MEABOYPNHXZ KAl BIKTQPIAX

MINUTES OF THE 2024 ANNUAL GENERAL MEETING (AGM)

of the Greek Orthodox Community of Melbourne and Victoria.
Sunday 15 June 2025
The Andrianakos Centre, Alphington Grammar School

1. Welcome and Introduction:

The meeting commenced with a welcome from the President, Bill Papastergiadis
OAM.

Mr Papastergiadis led the meeting to provide a one-minute silence in memory of
those members who had passed.

2. Previous Minutes Ratification:

Secretary, Nikos Koukouvitakis, read the previous year's AGM minutes (2023/2024).
2023-2024 Minutes were moved by Mr Starakis and seconded by Mr Papadopoulos.
The previous Minutes were carried by the meeting

3. President’s Report:

vi.

Bill Papasteriadis reported to the meeting providing an overview of the community's
activities and state of affairs.

Mr Papastergiadis emphasised to the meeting the continued impact on the reporting
period of the pandemic.

Mr Papastergiadis then went on to highlight the notable activities for the reporting
period including the organising of cultural festivals such as the Antipodes and Greek
Film Festivals, student camp programs, and hosting community events like the
Greek Community Cup.

Mr Papastergiadis noted that during the year meetings were held with the Greek
Prime Minister, the Greek Deputy Foreign Minister, the General Secretary for Greeks
Abroad, the Greek Deputy Minister of Education, the Australian Deputy Minister of
Foreign Affairs, the Greek Alternate Minister of the Interior, Victorian Minister for
Health, the Melbourne Lord Mayor, and representatives of regional and municipal
authorities in Greece. Itwas noted that these engagements reinforced the
Community's strong relationships with government and supported ongoing
advocacy on behalf of the Greek Australian community.

Mr Papastergiadis noted several achievements in the reporting period including the
hosting of international delegations, educational collaborations, and successful
cultural events.

Mr Papastergiadis noted that as this was the final AGM for the current Board, he
wanted to thank them for their efforts and acknowledged their great contribution to
the GCM

4. Financial Report:

Treasurer, Marinis Pirpiris presented the financial report, explaining that whilst there
was a reported deficit in the reporting period, the Community continued to investin
its programs.

A/Prof Pripiris identified the main reason for the financial stress as the ongoing
impact in the reporting period of the COVID-19 Pandemic

A/Prof Pripiris noted that the Financial report showed a loss of $1.5 million, which
was a significantimprovement on the previous year result which showed a $2.9
million loss.



vi.

Vii.

viii.

Xi.

Xii.

Xiii.

He noted that the Community’s asset base is approximately $120 million.

The contingent liability relating to the loan guarantee for Alphington Grammar
School was noted. It was reported that Alphington Grammar continues to thrive,
with ongoing capital works and an estimated student enrolment of approximately
1,000 within the next two years.

Revenue remained stable, increasing rental income from $1.25 million to $1.43
million.

Higher staffing costs expanded programming and infrastructure investment
contributed to increased expenditure, with education staffing ratios reviewed for
efficiency.

Church income increased by 6%, salaries decreased by 7%, and the Board invested
an additional $70,000 to support the operation of its five churches.

Cultural Programs revenue increased by 30%, with approximately 250 programs
delivered during the year, reflecting significant growth in programming and
community engagement.

Member, Mr Diacolabrianos requested clarification of page 20 of the Financials,
specifically where the losses of $468,839 occurred.

The meeting discussed the report. Questions were raised about financial
sustainability, future investments, and strategies post-pandemic. Concerns about
historical losses and plans to improve financial oversight were discussed.

The Treasurer’s report was moved for acceptance by Mr Mylonas and seconded by
Mr Psaltis.

The Treasure’s Report was carried by the meeting.

5. Appointment of Auditor

A/Prof Marinis Pirpiris proposed the appointment of Crowe Australasia as the
Auditors for the 2024/2025 financial Report.

The Motion was moved by Mr Sikavitsas and seconded by Mr Tsoubakos

The appointment of the Auditor was carried by the meeting

6. Board Elections:

7.

Mr Papastergiadis noted that the current Board’s term had been met and the
election of a new Board was required.

Mr Papastergiadis noted that 21 nominations had been received for the next Board
of Management and as such as per the rules of the company an election for a new
Board would be required to be held.

[The nominations received were: Bill Papastergiadis, Anthie Sidiropoulos, Vicki
Kyritsis, Leonidas Vlahakis, Marinis Pirpiris, Sophia Siachos, Manuel Tsirmiris ,
Mena Giannellis, Nick Dallas, Spiridoula Demetriou, Michael Karamitos, Nick
Koukouvitakis, Tass Sgardelis, Jim Bossinakis, Stella Moschos, Dora Papamakarios,
Helene Hiotis, Chris Sikavitsas, Simela Stamatopoulos, Peter Diakrousis, Ange
Kenos]

Mr Papastergiadis then called for nominations for an Electoral Committee to be
elected to oversee the elections.

Nominations for the Electoral Committee were received and an election was
conducted to elect the committee with the successful nominees and subsequent
electoral committee being: Christos Kalavretinos, Kostas Tsoumbakos, George
Kalianis, Vasilios Tsalkos, Emanuel Starakis, Christos Papadopoulos, Panagiota
Dimitropoulos, Vasilios Sapoutsis and Tina Veloff.

General Business:

A proposal by Mr Christos Fifis that had been received according to the company
rules was read and considered.



Mr Fifis had sought for the meeting to consider an extension of Membership re-
enrolment rights for members financial in 2023 allowing them to renew for 2024 and
2025, subject to payment of the outstanding subscriptions was tabled.

Mr Fifis spoke to the proposal.

Mr Papstergiadis spoke in support of the proposal
V. The Proposal was discussed by the meeting and voted upon with the motion being
carried.
8. Closing:

Mr Papastergiadis concluded the meeting with appreciation expressed towards all
members and volunteers for their contributions and a call to unity within the
community to address future challenges. He wished all the candidates well and
concluded the meeting.



ETHZIATENIKH ZYNEAEYZH 2024 (El2)

™ng EAAnvikig Op006do&ng Kowvotntag tng MeABolpvng Kat thg Biktwptlag.

Kupuakn 15 louviou 2025,
Kévtpo Avdplavakou, Alphington Grammar School

1. KaAwooplopa kat Eloaywyn:

H ouvedpiaon &ekivnoe pe kaAwooplopa amo tov Mpoedpo, BaciAn MNanactepylddn
OAM.

O k. Mamaotepylddng KAAECE TOUC TIAPEUPLOKOHEVOUC VA TNPHCOULV eVOC AETITOU
Olyn OTN KVAKUN TWV HEAWY TIOU £X0ULV ATtOBLWOEL.

2. 'EYKPLON TWV MPONYOUHEVWY TIPAKTIKWV:

O MNpappatéag, Nikog KoukouBitakng, dtaface ta mpaktika tng Etnolag Mevikng
2UVEAELONC TOU TtPoNyoUEVoL £€touc (2023/2024).

H €ykplon twv mpaktikwy 2023-2024 tpotdbnKe amo Tov K. 2TapdAkn Kat
uttootnpixBnke amo tov K. Mamadoémouo.

Ta ponyolpeva TIPAKTLKA eyKpiBnkav amoé tn cuvéAlsuon

3. 'EkOeon tou Mpogdpou:

Vi.

O k. Mamaotepylddng mapouciace oTn CUVEAELON PLA ETILOKOTINGCN TWV
dpaoTNPELOTATWY KAl TNE Katdotaong tng Kowotntag.

O k. Mamaotepyladng TOVIoe ot cLVEAEUON T ouveXL(OpevVN eTidpacn TNG
avonpiag Kkatd tnv uTo e€€taon epiodo.

2Tn oUVEXELQ, O K. [Namaotepylddng mpoxwpnoe otnv avadelén Twyv agloonueiwtwy
OPACTNPLOTATWY TNG TIEPLODOL avadopdc, CUMTIEPIAQUBAVOPEVNC TNG dLOPYAVWONG
TIOATLOTIKWY GeTTIRAA OTtwWG Ta PeoTIBAA Avtimodeg kat EAMinvikoU decTtiBAA
Kwnuatoypadou, Twv MPoypappaTwy KATACKNVWOEWV yla Habnteg, kabwg Kat tng
SLopyAvwWong KOWOTIKWY EKdNAwoewV OTtwg To KoTteAo tng EAMnvikng Kowoétntac.
O k. Mamaotepyladng onpeiwoe OTLKATA TN dLAPKELA TOU £TOUC TTpAyHAToTIONBnKAV
ouvavtnoelg pe tov Mpwbutoupyo tng EAAdag, Tov AvarAnpwtr Ytoupyo
E€wtepikwy Tng EANAdag, Tov Meviko MNpappatéa yia toug EAANveg Tou EEwtepikou,
Tov AvamAnpwtn Yroupyo Mawdeiag tng EAMAdag, Tov AvamAnpwtn Ytoupyo
E€wtepikwy TN Avotpaliag, Tov AvanAnpwth Yrtoupyo Ecwtepikwy tng EANAdag,
Tov YTtoupyo Yyeiag tng Biktwplag, tov Anpapxo tng MeABoupvng, kabwg kat
EKTIPOCWTIOUC TIEPLHEPELAKWV KAl SNPOTIKWY apXwVv otnv EAAASA. Znuelwbnke ot
AUTEC oL eTtadEg evioxuoav TIG LOXUPEC Oxeoelg TNG Kowvdtntag pe tnv KuBEpvnon kat
otApLEav tn cuvexLOPEVN TIPOACTILON TWV CUPGEPOVTWYV TNG EMNVOAUCTPAALAVAG
Kowotntag.

O k. Mamaotepyladng avedpepe dlddopa emiteLyHATA KATA TNV Ttepiodo avadopdg,
HETA&L TwV oTtoiwy N dio&evia dleBvwy aVIUTPOOWTIELWY, EKTIALOEUTIKER
OUVEPYAOIEG KAL ETIITUXNHEVEC TIOAITIOTIKEG EKONAWOELG.

O k. Mamnaotepyladng onpeiwoe 0T, KABWC autn ATav n teAevtaia EtAola Mevikn
2UVEAELON VLA TO TPEXOV ALOIKNTIKO ZUHBOUALO, NBEAE va TOUG ELXAPLOTACEL VLA TIC
TIPOOTIABELEC TOUC KAl AvayVWwPLoE TN HeYAAn cupBoAn toug otnv GCM

4. Owovouwkn'EkBeon:

O Tapiag, Mapivng MupTtupng, Tapouaciace TNV OLKOVOULKH €KBeon, eEnywvtag Oty
TTaPOAO Ttou Kataypadnke ENELPPA KaTd TNV Ttiepiodo avadopdg, n Kowotnta
OUVEXLOE va eTEVOUEL 0TA TIPOYPAPHATA TNG.

O AvarA. KaBnyntig Muptupng mpoodloploe we KUPLO AGYO TNE OLKOVOULKNG TtieEoNG
TIG CLUVEXLLOPEVEG ETUTITWOELG TNG TTavdnuiag COVID-19 katd tnv epiodo avadpopdg
O AvarA. KaBnyntig MupTupng onpeiwoe OTL N 0lkovouLlkn ékBeon apouciale
¢nuia 1,5 ekatoppupiwy doAapiwyv, n omoia anoteAoVoe ocnuavtikn BeAtiwon oe
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oX€0nN UE TO ATIOTEAECHA TOU TIPONYOUHEVOU £TOUG, TO OTtoio Ttapouciale {nuia 2,9
EKATOHHUPILWY doAapiwv.

2nueiwoe 6tLn Bdaon evepyntikoU tng Kowvdtntag avépxetal oe mtepimou 120
eKatoppUpLa doAdpla.

Emilonuavenke n evdexopevn UTIOXPEWON TTOU OXETIZeTaL e TNV eyyunon daveiou yla
T0 Alphington Grammar School. Avap€pBnke 6tL to Alphington Grammar cuvexidel
va avamntuooetal SuvVapLkd, pe ev e€eAifel €pya UTIOOOUNG KAl EKTLUWHEVO aplBpd
EYYEYPAUHEVWY HaBnTwy Ttepimou 1.000 eviog Twy eTOPEVWY OU0 ETWV.

Ta €éo00da apépelvay otabepd, e Ta €coda amnod evoikia va avéavovtal ano 1,25
ekatoppUpla doAdpla o 1,43 ekatoppupla doAdpla.

Ta avénuéva £€00a TTPOCWTILKOU, N ETIEKTACN TWV TIPOYPANUATWY Kal oL eTievOUOELG
o€ UTIOOOEC CLVERAAQY OTNV AVLENGCN TWV dATIAVWY, EVW Ol AVAAOYIEG TIPOCWTILKOU
OTOV TOPEQ NG eKTtaideuong emaveeTACTNKAVY UE YVWHOVA TNV artodoTIKOTNTA.

Ta €c0da amo tig ekkAncieg augnbnkav katd 6%, ot pLoboi petwbnkav katd 7% kat To
ALOIKNTIKO ZUPPBOVALO eTtEévduoe eTiimAéov 70.000 doAdpla yia tn otnpLEn tng
AsLToupyiag Twy TEVTIE EKKANGCLWY TOU.

Ta €o006a amo ta MoAtiotika Mpoypappata avéndnkav katd 30%, pe epinouv 250
TpoypAppata va vAottololvTal Katd tn SLAPKELA TOU £TOUC, YEYOVOC TTIOU AVIAVAKAA
TN CNUAVTIKA avantuén Twy TPOoYPAUPATWY Kal TNG CUMPETOXNAG TNG KOWVOTNTAG.

To pEAog, K. AlakoAapTplavog, {NTnoe dLEVKPLVIOELG OXETIKA e TN oeAida 20 Twv
OLKOVOMLKWYV OTOLXEIWV, CUYKEKPLHEVA WG TIPOC TO TtoU TTpogkuav ot {nuieg VPoug
468.839 doAapiwv.

21tn ouvedpiaon oulntnBnke n €kBeon. TiBevial epwWTAPATA OXETIKA HE TN
XPNHATOOIKOVOULKR BLWOLUOTNTA, TIC HEAAOVTIKEG ETIEVOUOELG KCL TIC OTPATNYIKEC
HETA TNV TTavdnuia. ZudnTnBnkKav avnouxieg OXETKA UE TIC LOTOPLKEG {nuieg Kat Ta
oxedla yla tn BeAtiwon Tng XPNHATOOLKOVOULKAG eTTOTITEAC.

H ékBeon tou Tapia mpotdbnkKe TtPOg £yKpLlon armo tov K. MuAwva Kat uttootnpixénke
armo tov K. WaAtn.

H ékBeon tou Tapia eykpiBnke amod tn cuvedpiaon.

5. Awoplopog eAeyKTn

O AvarA. KaBnyntig Mupttupng mpotetve Tov dloplopo tng Crowe Australasia wg
EAEYKTWYV YA TNV OLKOVOULKN €kBeon Tou €touc 2024/2025.

H npotacn uttoBAnBnke amod tov K. ZIkaBitoa Kat uTtooTtnpixBnke amo tov K.
Toouptdko

O J10pLoPOC TOU EAEYKTA EYKPIBNKE aTtd TN cUVEAELON

6. EkAoy£g Alolkntikol ZupBouAiou:

O k. Nanaotepylddng onueiwoe OtL N Bnteia Tou TpEXovTog AlotkntikoL ZupBouAiou
eixe An&etL kat amatteitat n ekAoyn véou Alolkntikol SupBoulAiou.

O k. Mamnaotepyladng onpeiwoe otL eixav AndOei 21 vtoPndLdTNTEC yIa TO EMOPEVO
ALOIKNTIKO ZUPPBOUVALO KalL, WG EK TOUTOU, CUUPWVA HE TOV ECWTEPLKO KAVOVIGHO TNC
etalpeiag, Bampemnel va dleaxBouv eKAOYECG yld TNV avadelén veéou ALoIKNTIKOU
ZupBouAiou.

[Ovumtoyndlot tou eixav tapaindBei ntav: Nikog NtdAAag, Biku Kupiton,
2nupdouAa Anuntpiou, MxdAng Kapapntog, Nikog KoukouBitakng, Tacog
2yapdeAng, Aven ZidnpotoUAou, Anuitpng Mmoowvakng, Mrva MNavvein, ZteAa
Mooxou, Ntopa Manapakapiou, Mapivng Muptupng, Xpriotog ZikaBitoag, ZupeAa
2tapatomouAou, Zodia Zidxou, BaciAng Namaoctepytddng, Aswvidag BAaxakng,
EAévn Xwwtn, MavwAng Tolppipng, Mavayng Atakpouong, Ayyelog Kévoc]

2Tn oUVEXELQ, O K. Namaotepylddng KAAeoe yia vtoPndLdTNTEG yla TNV EKAOYN
ExAoyikng Emiitpottrig tou Ba eTuBAETEL TIG EKAOYEG.

YmtoBAROnkav urtoPnoLotnteg yia tnv EkAoyikn Emiitpottr) kat dte€nxdn yndodopia
yla TNV EKAOYNA TNG ETULTPOTIAG, HE TOUC eTAeYEVTEG UTIOWNdIOUG KAL TN cUVAKOAOLON



ExAoyikn Emiitportn va eivat ot e€qg: Xpriotog KaraBpetivog, Kwotag Tooupmakog,
Nwpyocg KaAtavng, BaociAelog TodAkog, EppavounA Ztapdkng, Xprnotog
Mamnadomoulog, Navaywwta AnpntpomouAog, BaciAelog Zanoutong kat Tiva BEAood.

7. Tevika O¢pata:

AlaBdotnke kat e€eTA0TNKE TIPOTACH TOU K. Xpriotou ®idn, n omoia ixe uttoBAnbOei
oVUPGWVA PE TOV ECWTEPLIKO KAVOVIOHO TNG sTalpeiac.

YmoBAROnkKe tpog culnTnon otn cuvélsuon Tpotacn tou K. Pidn yla tnv mapdracn
TOU JLKALWHATOC AvVavEWONE TNG WBLOTNTAC HEAOUC yia TA HEAN TIOU ATAV EVALIEPA TO
2023, woTe va PtopouV va avavewaoouy Tn cUVOPOUN Toug yia ta £€1n 2024 kat 2025,
UTIO TNV PO UTIOBECN TNG EEO0PANCNC TWV EKKPEHWY CUVOPOUWV.

O k. ®idpng piAnoe oxeTIKA Pe TNV TTIPOTACH.

O k. Mamaotepyladng HiAnoe UTEP TNG TTPOTACNC
V. H mtpdtaon culdntibnke amod tn cuvéAsuon Kal t€Onke og Pnoodopia, pe
amotéAeopa va eykplBei n tpotaon.
8. KAeiowo:

O k. Mamaotepyladng ekAsloe TN ouvedpiaon ekppAlovtag TNV EKTIUNGCT TOU TTPOC
OAa Ta HEAN KAl TOUC EBEAOVTEC LA TN CUHBOAR TOUG KAl KAAWVTAC O€ EVOTNTA EVTOG
TNG KOWOTNTAG YA TNV AVILHETWTILON HEAAOVTIKWY TIPOKANoEwV. EuxnBnke kaAn
emtuxia og 6Aoug toug uTtoPndioug Kal EkAsloe Tn cuvedpiaon.



