THE GREEK ORTHODOX COMMUNITY OF MELBOURNE AND VICTORIA

EAAHNIKH OPOOAO=H KOINOTHTA MEABOYPNHX KAI BIKTQPIAL

Special General Meeting
[Constitutional Reform]
Sunday 21 July 2024,
The Andrianakos Centre, Alphington Grammar School

1. Opening and Welcome

The Chair, A/Prof Marinis Pirpiris opened the Special General Meeting and noted the
apology of President Mr Bill Papastergiadis OAM, who was overseas.

The meeting was conducted in English to allow the independent legal adviser, Mr lan
Nathaniel from Piper Alderman, to participate and respond to questions.
Acknowledgement of Country was delivered, recognising the Traditional Custodians of
the land and paying respects to Elders past, present and emerging.

Members were welcomed and advised that the purpose of the meeting was to consider
and vote on proposed constitutional amendments.

2. Cyprus Commemoration

The Chair acknowledged the 50th anniversary of the Cyprus invasion and noted the
Greek Centre had been illuminated in red in remembrance.

A minute’s silence was observed in honour of those who lost their lives and those still
missing.

3. Constitutional Review Process

The Chair outlined that the Board had undertaken a comprehensive constitutional
review process over several months, with advice from Piper Alderman.
It was noted that the review considered:

a. Feedback and submissions from members.

b. Requirements under the Corporations Act 2001.

c. Contemporary governance standards for not-for-profit organisations.
Mr lan Nathaniel from Piper Alderman was acknowledged for his expertise and
involvement in reviewing the proposed changes.

4. Proposed Constitutional Amendments

Members were advised that the proposed changes would be considered through three
separate motions:

Motion 1 -Technical Amendment
a. Atechnicalamendment to Article 60 of the current Constitution was proposed
to remove wording preventing changes to certain clauses, allowing the broader
constitutional reform process to proceed.
b. Members were advised that this motion was procedural.

Motion 2 - Modernised Constitution
a. The second proposalinvolved adoption of a modernised constitution, including:
i. Removal of gender-specific language.
ii. Replacement of the Memorandum and Articles of Association with a single
constitution.
iii. Updating of community objects to reflect current activities.
iv. Modernisation of not-for-profit provisions.
v. Clarification of definitions and interpretations.
vi. Broader membership eligibility.



vii. Alignment with modern corporate governance requirements.
viii. Clarification of conflict-of-interest provisions.
ix. Reduction of the Election Committee from nine to seven members.
x. Requirement for 21 days’ notice of Annual General Meetings.
xi. Clarification of general meeting procedures.
xii. Removal of specific priest provisions, with employment matters managed
under existing human resources processes.
xiii. Clarification of directors’ powers.

Motion 3 - Additional Proposed Changes
a. The third proposal included further amendments, including:

Addition of specific objects.
Reduction of the Board from 19 to 15 directors.
Female representation on the Board.

iv. Maximum terms for directors.
V. Maximum term for the President.
vi. Further amendments relating to priest provisions.

5. Matters Considered During Review

The Chair advised that several matters had been considered but were not included in
the proposed amendments, including:

o Preferential voting for director elections.

o Corporate memberships.

o Reserved Board positions based on specific characteristics.

It was explained that these matters created additional complexity and could impact the
ability to maintain an effective skills-based Board.

6. Motion 1 Vote Discussions

vi.

Vii.

viii.

7.

Chair explained that the meeting will hear one member speak for the motion 1 and one
member to speak against motion 1.
Chair clarified that for any motion to pass, the meeting will require approval by 75% of
members present and voting.
Member, Mr Markos raised questions regarding:

a. Theinterpretation of clauses within the existing Constitution and Memorandum

of Association.

Mr lan Nathaniel provided clarification regarding the legal purpose of Motion 1 and
explained that it was a procedural step required to enable consideration of the
proposed constitutional changes.
Member, Ms Lagoudaki spoke against the motion, raising concerns regarding the
consultation process and proposed constitutional changes.
Member, Mr Kalavretinos spoke in favour of the motion, supporting the work undertaken
by the Board and legal advisers and encouraging members to proceed with
constitutional reform.
The motion to vote on motion 1 was forwarded by Mr Papadopoulos and seconded by Mr
Starakis.
A secret ballot was conducted.

Result of Motion 1

The Chair announced the result of the ballot:
a. 64votesinfavour
b. 44 votes against
The Chair advised that constitutional amendments required approval by 75% of
members present and voting.
As the required threshold was not achieved, Motion 1 did not pass.



iv. As a result, consideration of Motion 2 and Motion 3 did not proceed.

8. Closure
i. The Chair thanked members for attending, participating in the discussion and sharing
their views.
iii. The meeting was closed.



‘Extaktn MNevikn ZuvéeAevon
[Zuvtaypatikn MetappUOuion]
Kuplakn 21 louAiou 2024,

Kévtpo Avdplavakou, Nupvacio AApvyktov

1.’Evapé&n kai KaAwacoplopa

i O Mpoedpog tng ZuvéAieuong, AvartAnpwtng Kabnyntig Mapivng Mptipng, dvolée tnv
‘Ektaktn Mevikn Zuveleuon kat avadpepBnke otnv anoloyia tou Mpogdpou k. MTUA
Mamnaotepyltadn OAM, o ottoiog BpLoKOTAV OTO EEWTEPLKO.

ii. H ouvedpiaon dle€nxbn ota ayyAlkd, WOTE VA PTTIOPECEL 0 AVEEAPTNTOC VOULKOG
oULpBoUAOG, K. lan Nathaniel amo tnv etalpeia Piper Alderman, va cUPHETACXEL KAl VA
ATavtnoeL o€ EPWTNCELG.

iii. MpaypartomotiBnke n «Avayvwplon tng Xwpag» (Acknowledgement of Country), pe tnv
omoia avayvwpiotnkav ot Napadootiakoi PUAAKEG TNE yNG Kal artodo8nkayv TIHEC OTOUG
MpeoBUTtEPOUC TOL TIAPEABOVTOC, TOU TTAPOVTOC KL TOU HEAAOVTOC.

iv. Ta péAn kaAwoopioTnkav Kat evnuepwonkav 0TL 6KOTIOC TG cUVEAELUONG ATAV N e€€Taon
Kal n Ynododopia emi Twy TPOTEWVOUEVWYV TPOTIOTIOCEWY TOU KATACTATIKOU.

2. Emételog Kumpou
i. O Mpoedpocg avadepbnke otnv 501 eMETELO TNG ELGROAAC otnv KUTtpo Katl onueiwoe 0Tl
To EAANVIKO KEvTpo eixe pwTloTel HE KOKKIVO XPWHA TTPOC TIUAY TNG MVAHNG.
ii. TnpRBnke evog AeTToL oLyr TIPOC TRV OCWYV £xacav tn {wr Toug KAt 00wV
e€akoAouBouv va ayvoouvtat.

3. Aladikaoia avabewpnong Tou Kataotatikol
i. O Mpoedpoc aveédpepe OTLTO ALOKNTIKO ZUHPBOUVALO EIXE TIPAYHATOTIONCEL HLa
OAOKANPWHEVN dladlkaoia avabewpnong ToU KATACTATIKOU ETIL APKETOUG HAVEG, HE TN
oupBouAn tng Piper Alderman.
ii. 2nUewwdnKe 0TL N avabewpnaon EAaBe uttown:
a. Ta oxOAla Kal TIG UTIOBOAEG TWV PEAWV.
B. Tig artatthoelg tou Nopou mepi Etapewwy tou 2001.
y. Ta cuyxpova TpoTuTia dLaKUBEPVNONG YLa PN KEPOOOKOTILKOUC OpYavIoHOoUC.
iii. Exkdpaotnke euyvwpooLvn tpog tov K. lan Nathaniel tng Piper Alderman yua tnv
EUTIELPOYVWHOCUVN KAl T CUHHETOXH TOU OTNV avaBewpnon Twy TPOTEWOHEVWY
aAaywv.

4. MPOTEWOHUEVEC TPOTIOTIOLNGELG TOU KATACTATIKOU
i. Ta géAn evnuepwOBnKav OTL oL TTPOTEWVOPEVEG AAAYEG Oa e€ETACTOUV HECW TPLWV
EEXWPLOTWYV TTPOTACEWV:

Mpodtaon 1 -TexvikA TpomoTmoinon
a. MpotdBbnke pla TeXVLKN TpoTtoTtoinon oto ApBpo 60 Tou loxvovtog Kataotatikou, Ye
OKOTIO TNV KAtdpynon tng dlatlmwong tou ePTtodidel aANAYEC OE OPLOUEVEC PATPEC,
ETUTPETIOVTAC £TOL TNV T(PowWONGoN TNG eupuTEPNC dtadikaciag HeTappLUBULoNG Tou
Kataotatikou.
B. Ta péAn evnuepwOnKav OTL N TpoTacn AUt ATav dLadIKAoTIKAC puong.

Mpodtaon 2 - EKouyxpovicuévo Kataotatiko
a. H deVtepn mpodtaon apopolce TNV ULOBETNGON EVOC EKOUYXPOVIOHEVOU KATAOTATIKOU,
TO oToio Ba mephapBdvel:
i. Katdpynon tngyAwoolkng dlaTtiTwong ou avadEPETal CUYKEKPLHIEVA OTO
dUMo.
ii. Avtikataotaon tou Idputikou Eyypddou kat tou Kataotatikou pe €va eviaio
KATAOTATIKO.
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iii. Emkalpomoinon tTwv okoTwy TN KOWOTNTAG WOTE VA AVTAVAKAOUV TLG
TPEXOLOEC dPacTNPLOTNTEC.
iv. EKOUYXPOVIOHOG TWV dLATAEEWY YL TOUG N KEPOOCKOTILKOUG OPYAVIGHOUC.
v. Aleukpivion TWV OPLOPWY KAL TWV EPUNVELWV.
vi. Eméktaon twv KpLtnpiwy ETUAEELUOTNTAG TWV HEAWV.
vii. EuBuypappion pe tig olyxpoveg anattioeLg eTalpLkng dlakuBEpvnong.
viii. Aleukpivion Twv dlatda&ewyv epi cUYKPOUONG CUPDEPOVTWV.
ix. Meiwon tou apBpoL Twv peAwv tng EKAoyikng Emtitpotng amnd evvéa oe
EMTA.
X. Amaitnon mpoewdomoinong 21 nuepwy ya tnv Etnola levikn Zuvélevon.
xi. Algukpivion Twv dLadLlkaclwy TN YEVLKAG cuvEAeLUONG.

xii. Katdapynon cuykekpluevwy dlatd&ewy yla Toug Lepeic, pe ta BEpata
armacxoAnong va pubuidovtal cupdwva pe Tig upLlotdpeveg dladlkaoieg
avBpwTtivou duvaptkou.

xiii. Ateukpivion Twv e€0UCLWYV TWV HEAWV TOU AlOIKNTIKOU ZUHBOUALOU.

Mpotaon 3 -MpooOeTeC MPOTEWVOUEVEG AAAAYEG
a. H tpitn mpotaon nepleAdppave mepaltEPW TPOTIOTIOLROELG, HETAEY TWV OTIOIWV:
i. TMPooBRKN CUYKEKPLUEVWY OKOTIWV.
ii. Meiwon Tou apBuoL TWV peAwV Tou AlolknTikou ZupBouAiou amod 19 oe 15.
iii. Exkmpoowtnon yuvalkwy oto Alolkntiko ZupBouALo.
iv. Méylotn didpkela Bnteiag Twv peAwv Tou AlolknTikoU ZupBouAiou.
v. Méylotn didpkela Bnteiag tou Mpogdpou.
vi. Tepaltépw TPOTIOTIOCELG OXETIKA PE TIG SLATALELG YA TOUG LEPEIG.

5. @¢pata mov e€eTAcTNKAV KATA Th SLApKELa TNG avabewpnong

i O Mpoedpog evnuépwoe OTL e€sTAoTNKAY dlddopa BEpata, Ta oTtoia OpwWC dev
CUMTIEPANPONKAV OTLG TIPOTELVOHEVEC TPOTIOTIOLACELG, HETAEL TWV OTIOlWV:
o Mpovoutakn Yndodopia yia T eKAoyEC HEAWY TOU AloIKNTIKOU ZUHBOUAIOU.
o Etaipikeg 1dotnteg peEAWV.
0 ©€oelg 0To AloIkNTIKG 2UPBOUALO TTOU TIPOOPIJOVTAL YO GUYKEKPLUEVA
XOPOKTNPLOTIKA.

ii. EEnynBnke OtL ta BEpata autd dnploupyoloay ETITAEOV TTOAUTIAOKOTNTA Kal Ba
pTtopoloav va emnpedoouy thn duvatotnta dlatnPNong EVOC ATOTEAECHATIKOU
AlolkntikoL ZupBouAiou Baclopévou oTig 8e&LOTNTEG.

6. ZuZntAoeLg OXETIKA PE TV Yndodopia yia tnv mpotaon 1
i O Mpoedpog e€nynoe 0TL N cuvéAeuaon Ba akoloel Eva HEAOC VA UAACEL UTIEP TNC

TpoTaonc 1 kat Eva JEAOC va PHIARoEL KATd Tng Tpotaong 1.

ii. O Mpoedpog dleukpivioe OTL, yla va eykpLOei oTtoladnTote PotTacn, N cuvéAsuaon Ba
ATALTNOEL TNV £YKPLON TOU 75% Twv Tapoviwy Kat PYndloviwy HeAwV.

iii. To péAog, K. Mapkog, £€6e0e EPWTAPATA OXETIKA HE:

iv. a. Tnv eppnveia twyv dtatd&ewyv Tou Loxvovtog Kataotatikou katl Tou 1dputikol
Eyypdadovu.

V. O k. lan Nathaniel tapeixe dleUKPLVIOELC OXETIKA UE TOV VOULIKO GKOTIO TNE TPOTACNG
1 Kat e€Rynoe OTL ETPOKELTO yLa £va JLadIKAOTIKO BAKA TTOU ATIALTEITAL TIPOKELUEVOU
va kataotei duvati n e€€Tacn TWV TPOTEWVOUEVWY KATACGTATIKWY AAAQYWV.

vi. To péAog, ka Aayouddkn, HiAnoe katd Tng mpotTacncg, ekppadovtag avnouxieg
OXETIKA pe TN dtadikacia SlaBoUAEUCNC KAl TIG TIPOTEWVOLUEVEC KATAOTATIKEG AAAAYEC.
vii. To péAog, k. KaAaBpetivog, TéxBnke utEp TNG IIPOTACNG, uTtootnpidovtag 1o £pyo

TIoL aveéAaBe To AlolknTiko 2UpPBOUALO Kat oL VoULKoi cUpBouAot kal evBappuvovtag
TA PEAN VA TIPOXWPNOOUV 0T CUVTAYUATLKY HETAPPUBULoN.

viil. H ntpotaon yia yndodopia emti tngmpdtaong 1 urtoBAnBnKe amod tov K.
MamadomnouAo kat uttooTnpPixBnke amnod Tov K. 2Tapakn.
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iX. Ae€nxOn puotikn Yndpodopia.

7. AntotéAecpa thg potaong 1

i. O Mpoedpocg avakoivwoe 1o anotéAsopa tne Yndodopiag:
a. 64 ynootLutmép
B. 44 yndol kata

ii. O Mpoedpocg evnUEPWOE OTL OL KATACTATIKEC TPOTIOTIOLACELC amattoloav TV EYKPLon Tou
75% twv mapoviwy Kat Pndtloviwyv HeAwv.

iii. AedOPEVOU OTL OV ETIITEVXONKE TO ATALTOUEVO OpLo, N Ttpotacn 1 dev eykpibnkKe.

iv. Qc¢ anotéAeopa, n e€€taon TNE POTACNCE 2 KAl TG TtpoTtacng 3 dev TpoxwpPnoe.

8. KAeiowo
i. OTMpoedpogeuxapiotnoe ta PEAN yLA TNV TTAPOUGIA TOUE, TN CUPHETOXA TOUG 0TN cLZATNON
KAl TNV aviaAAayr anoyewv.
ii. Houvedpiaon ékAeloe.
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